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WELOUNGE

The Digital HQ for Welocalize

CLIENT: WELOCALIZE

ROLE: PRODUCT DESIGNER, AND
SOLUTION ARCHITECT

PROJECT TYPE: INTRANET CONCEPT,

MIGRATION, ARCHITECTURE AND BRAND
STRATEGY

MEDIUM: DIGITAL, WEB, PRINT

welocalizeg




THE CHALLENGE

CONNECT THOUSANDS OF EMPLOYEES, BREAK
DOWN SILOS, AND CREATE A DIGITAL “HOME BASE”
FOR COLLABORATION, COMMUNICATION, AND
CULTURE.
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THE PROBLEM: A SYSTEM STUCK IN THE PAST
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Disconnected and siloed No central hub(s) for A confusing user
communication across news, updates, or experience, especially for
departments recognition hew hires
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PROJECT GOALS: MORE THAN JUST A MAKEOVER

GOALT GOAL 3

Foster culture by Enable every employee to
spotlighting teams, wins, contribute and stay
and stories informed
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OUR SOLUTION: WELOUNGE

A TRUE DIGITAL CULTURE & UNDER THE HOQD:
HEADQUARTERS CONNECTION AT THE BUILT FOR SCALABILITY
CORE

“THE VIRTUAL OFFICE”
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USER PERSONAS

ADMIN & OPS TRANSLATION STAFF CONTRACTORS

These are the behind-the-scenes enablers The core of Welocalize’s business External talent brought in on demand
HR, IT, finance, facilities Linguists, editors, project managers Project-based contributors, subject matter
experts, and specialists across language
The folks who keep the global machine Working across time zones to deliver pairs.

running. mission-critical language services.
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DESIGN PROCESS: FROM CHAOS TO CLARITY

Discovery & Research Information Architecture & Prototyping & Training & Launch
Content Strategy Feedback

Persona UX/Ul Design Development & Post-Launch
Definition Deployment Optimization
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INFORMATION ARCH &
CONTENT STRATEGY

Rebuilt From the Ground Up

Role-Based & Region-Specific Paths

Modular Content Blocks

Findability First

Governance Without Bottlenecks




WELOUNGE 6/16/2025

DESIGN SYSTEM HIGHLIGHTS

Modular Content Blocks

Consistent Visual Hierarchy

Custom Iconography & Image Styling
Flexible by Design

Accessibility First

Best for organizations wanting to drive internal belonging, boost engagement,
and use the intranet as a culture hub, not just a tool.
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DIRECTION 1

“WelLounge Classic”

Familiar, Functional, Global

Key Features:

Global homepage with live news and regional callouts
Role-based access to tools and resources

Integrated feedback loops and shout-out modules

Department-level templates to encourage adoption

Perfect for operational efficiency, compliance, and day-to-day internal comms
across a large, distributed workforce.
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DIRECTION 2

WelLounge Culture+”

Bold, Expressive, Human-Centered

Key Features:

Dynamic employee spotlights and rotating hero stories
Culture calendar and live event features

Video messages from leadership and office tours

Contribution tools for user-generated content

Infarmation Tachnobogy Shared Senvces G.
IT Update -October 2017

i Shane Phelan
Edited Cox 16, 201

Services & Capabilities

Access the latest shelves of content related to our

Services & Capabilities. From Blogs and Case Studles,

to Videos this is your one stop shop for everything
eeing what you need, we make it

WE MEED YOU INVOLVED

Get involved with the...

We are looking for members of our erganization

from all regions, offices, roles, and experience levels
to be involved in our Global Communications efforts.

We need your support, feedback, and ideas, How can
you start? 6o to the ldealab, suggest a new topic,.

informatian Technology Shared Senvices G.- ndormaton Technalogy Shased Semces G
IT Update -September 2017 IT Update - January 2017

@ Aason Heber Q Scott Ellis

Best for organizations wanting to drive internal belonging, boost engagement,
and use the intranet as a culture hub, not just a tool.
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IMPACT: TANGIBLE RESULTS IN 90 DAYS

Internal engagement doubled in the first
guarter

“Where do | find...?” tickets dropped 60%

News readership increased by 80%

Staff feedback: “It finally feels like a real
community.”

Global teams now actively share wins,
ideas, and updates — without prompting

Best for organizations wanting to drive internal belonging, boost engagement,
and use the intranet as a culture hub, not just a tool.
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